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sinergetikuli menejmentis 

sakiTxebi
qeTevan omanaZe 

stu-s magistri
reziume

marTvis  Tanamedrove  sfero gamoirCeva 

mravalferovnebiT da mas sakmaod rTuli 

agebuleba aqvs,konkurenciis done sakmaod 

maRalia da, Sesabamisad sxvadasxva pro-

cesebi, Rirebulebebi,swrafad cvalebadi 

movlenebi zemoqmedebas axdens marTvis pro-

cesze. gadawyvetilebis 

miRebis procesi mravalfaziani da 

dinamiuria. igi moiTxovs sakmaod did dros, 

romlis msvlelobis procesSi SeiZleba 

Seicvalos mocemu-lobebi.

TviTorganizeba,rogorc mowesrigebu-

lobis,urTierTkavSirebis, urTierTobebi-

sa da SezRudvebis procesi, Tanamedrove 

marTvaSi gansakuTrebulad mniSvnelovani 

aRmoCnda. TviTorganizebisas, sistemas Sei-

Zleba warmoeSvas nairgvari Tavisebure-

bebi, romelsac ar flobs misi arcerTi 

nawili, amitom, sinergetikas  SeiZleba vu-

wodoT mecniereba axali xarisxis warmo-

Sobis Sesaxeb.

saZiebo sityvebi: marTva, specifika, 

mecniereba, sinergetika, procesi.

ZiriTadi teqsti

mZlavri globalizaciis pirobebSi 

Zalian mniSvnelovania kreatiuli menejmen-

tis ganviTarebis Tanamedrove tendenciebis 

gamoyeneba, am mxriv dReisaTvis gvaqvs sami 

ZiriTadi mimarTuleba da esenia: sinerge-

tikuli menejmenti, eqstrim menejmenti da 

entropiuli menejmenti.

termini sinergia(synergeia) berZnuli 

warmoSobis sityvaa da niSnavs Tanamego-

brobas,TanamSromlobas. termini „siner-

gizmi“ ekonomikur praqtikaSi warmogvidge-

ba, rogorc movlena, rodesac saerTo 

Sedegi metia caleuli efeqtebis jamze. 

Tanamedrove ekonomikaSi mimdinare Tviso-

brivi cvlilebebi, rom araerTi faqtori-

sa da wyaros mniSvnelovani nawili gada-

jgufebulia, isini did gavlenas axdenen 

da gansazRvraven interesebis SeTanwyoba 

-SeTanadebas;

sinergetikam gaiara ganviTarebis sakma-

od didi gza da is warmoadgens rTuli 

TviTregulirebadi sistemebis Teorias,i-

Zens ufro da ufro did gavlenas sxva-

dasxva procesebze da izrdeba sxvadasxva 

dargis mecnierebis mxridan interesi.

saerTaSoriso biznesSi Zalian didi 

yuradReba eqceva miznis gansazRvris pro-

cesSi, ramdenad modis SesabamisobaSi saer-

TaSoriso da saSinao garemo.nebismieri 

kompania cdilobs struqturulad da 

strategiulad moergos globalizaciis 

principebs. globaluri strategia  erTis 

mxriv unda iyos moqnili, raTa martivad 

moaxdinos reagireba axal gamowvevebze da 

meores mxriv reagirebis gareSe datovos 

nakleb momgebiani saqmeebis ganxorcieleba.

rodesac globalur bazarze vsau-

brobT, aucileblad unda iTvaliswinebdes 

kompania msoflio bazarze qcevis wesebsa 

da moTxovnebs:

	¾ aucileblad unda icnobdes sakuTar 

konkurentebs Zalian kargad.

	¾ kargad unda hqondes gaazrebuli ba-

zris konkurenciis globaluri xedva.

	¾ unda SeeZlos sakuTari operaciebis 

kontroli msoflio masStabiT.

	¾ unda iqceodes ise,rogorc „global-

uri moTamaSe“ anu swrafad unda 

cvlides muSaobis meTodebsa da ma-

nerebs, roca igrZnobs konkurentebis 

mxridan misi Seviwrovebis safrTxes.

	¾ warmoeba unda ganalagos iq, sadac 

danaxarjebi iqneba ufro metad rent-

abeluri .

sinergetikuli midgomis safuZvelze, 

kompaniaSi marketingis marTvis process 
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qeTavan  omanaZeqeTavan  omanaZe
stimuls aZlevs sxvadasxva mizezebi:  my-

idvelis mxridan moTxovnilebebis gazrda, 

sinamdvilesa da SemTxveviTobis Tanafar-

doba,rac ufro dabalia  winaswar danaxu-

li sinamdvile da maRalia SemTxveviTobis 

albaToba, miT ufro naklebad gamovlin-

deba TviTorganizeba. TviTorganizaciis 

maRal dones ganapirobebs : informaciis 

xarisxis amaRleba da kargi struqtura.

unda aRiniSnos is faqtic, rom siner-

getikuli midgomis warmateba winaswar ver 

iqneba gansazRvruli, es sakiTxi moiTxovs 

struqturis Sesaxeb seriozul gansjagaaz-

rebas. warmatebuli menejmentis aucilebeli 

piroba unda iyos personalis kvalifikaci-

is amaRlebaze zrunva da maTi orientacia 

kreatiulobis kuTxiT. jandacvis seqtor-

Si rac ufro kargad SefuTav samedicono 

momsaxurebas, romelic unda miawodo momx-

marebels es uzrunvelyofs dargSi dasax-

uli miznebis miRwevas, Sesabamisad maRali 

iqneba kompaniis mier SeTavazebuli siax-

leebis prioritetuloba.

Tu sinergetika dakavSirebulia mar-

ketingis inovaciuri ganviTarebis modelT-

an, am SemTxvevaSi mniSvnelovania Semdegi 
faqtorebis gamoyofa:

	¾ organizaciis personalis sinergeti-

kuli marketingi;

	¾ sinergetikuli egomarketingi;

	¾ sinergetikuli marketing-menejmenti;

	¾ sawarmos sinergetikuli marketingi 

dargSi;

sinergetikis sagnis specifika isaa, 

rom igi xazobrivi azrovnebis TvalTaxed-

viT Ria sistemaSi Seiswavlis TviTorga-

nizaciis procesebs.TviTorganizeba -aris 

mowesrigebulobis, urTierTobebis, urT-

ierTavSirebisa da SezRudulobaTa TviT-

neburad warmoSobili procesi, rac metad 

mniSvnelovania Tanamedrove marTvaSi.
  marketingis sistemis arsi mdgomare-

obs mouwesrigeblobidan mudmivi mowesri-

gebulobisaken. marketingis sistemuroba 

mowesrigebulobaa, es aris elementebis  

operatiuli qmedebis Sedegi, romelsac 

cvlilebebisken mihyavs sistemis xarisxi, 

misi ganviTarebis traeqtoria.

sinergetiuli midgomis gamoyenebis 

sfero saSualebas iZleva vamtkicoT, rom 

sworad SerCeuli mmarTvelobiTi gad-

awyvetileba ayalibebs kavSirebs, rom-

lebic  uzrunvelyofen  sistemis myar fun-

qcionirebasa da ganviTarebas. sinergetikis 

sagnis specifika isaa, rom sistemebSi Tvi-

Torganizaciis  procesebi fasdeba araxaz-

obrivi  azrovnebis  kuTxiT.

daskvna
amrigad, sinergetikuli mareting-menej-

menti gulisxmobs marTvis gansxvavebuli, 

sxvadasxva stilis maqsimaurad efeqtianad, 

kompleqsurad Sexamebas Tanamedrove bi-

znes gamowvevebTan da axal merketingul 

etapze gadasvlas. nebismier organizacias  

sinergetikuli efeqtis misaRebad SeuZlia 

danergos Tanamedrove marketinguli siste-

mebi, gamoiyenos xelmZRvanelobis yvelaze 

ufro efeqturi stili da mogebis meqa-

nizmebis da xarjebis Semcirebis mizniT 

gaaerTianos kompaniebi, magram Tu kompan-

iaSi ar aris  mcodne, mizanmimarTuli da 

axali teqnologiebiT aRWurvili person-

ali, romelic moaxdens zemoT aRniSnuli 

modelebis realizebas,kompaniisTvis sakma-

od rTuli iqneba warmatebis miRweva.
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Summary

The modern field of management is characterized by diversity and it has a rather complex structure, the level 
of competition is quite high and, consequently, different processes, values, and rapidly changing events affect the 
management process. The decision-making process is multistep and dynamic. It requires a significant amount of 
time, during which the actual givens may be changed.

Self-organization, as a process of ordering, interconnections,relationshipsand limitations, is especially import-
ant in modern management,as it turned out.  When the system is self-organized, it may show various features that 
none of its parts has, so synergy can be called the science of the emergence of new grades.
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